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Objec�ve: 
Accomplished Senior Scrum Master poised to excel as an Agile Coach or SAFe RTE. With a solid background in 
mentoring and training other Scrum Masters and new RTEs, I bring a unique blend of hands-on experience and 
leadership. Leveraging my extensive track record of successful value delivery and cer�fica�ons including SPC, I am 
seeking a dynamic role where I can help guide organiza�onal transforma�on, foster Agile adop�on, and elevate team 
performance. Fluent in Jira, Confluence, Kanban boards, and assorted project management so�ware. 

Cer�fica�ons: 
SAFe Cer�fica�ons: 

• SPC (SAFe Prac�ce Consultant with RTE, LPM, 
SASM, SA, SSM, etc. enablements) - 2023 

• LPM (Lean Por�olio Manager) - 2022 
• SASM (SAFe Advanced Scrum Master) - 2022 
• POPM (Product Owner/Manager) - 2022 
• SSM (SAFe Scrum Master) - 2022 
• SA (SAFe Agilist) – 2021 

Scrum Cer�fica�ons: 

• PAL (Professional Agile Leadership) - 2021 
• SPS (Scaled Professional Scrum) - 2021 
• PSM 2 (Professional Scrum Master II) - 2021 
• PSD (Professional Scrum Developer) - 2021 
• PSPO (Prof Scrum Product Owner) - 2021 
• PSM (Professional Scrum Master) - 2021

Professional Experience: 
 
Bank of America (Charlote, NC)        Sept 2022 – Sept 2023 
Sr. Agile Scrum Master  
 

• Agile Leadership and Transforma�on: Contracted with Bank of America to drive Agile ini�a�ves, facilitate 
Scrum ceremonies, and enhance team collabora�on. U�lized advanced levels of Jira and Confluence to 
streamline project management and foster transparency. Skillfully applied Kanban boards and Work-In-Progress 
(WIP) limits, resul�ng in improved workflow efficiency. Fluent in JQL (Jira Query Language) for crea�ng custom 
queries and reports to enhance team performance and decision-making. 

• Offshore Team Transi�on: Stepped into a leadership role, taking over 2 offshore teams in mid-transi�on, 
effec�vely guiding them through the Agile transforma�on process. 

• Partnership with Agile Coaches and RTEs: Not only provided team-level coaching but worked closely with 
senior Agile Coaches and new RTEs in a partnership for improvement. 

• Mentoring and Skill Enhancement: Mentored new and exis�ng Scrum Masters in methodology, Agile prac�ces, 
and team and professional improvement. 

• Scrum Master Community of Prac�ce (CoP): Ini�ated and maintained a Scrum Master CoP covering a wide 
variety of Agile topics and training sessions. 

• Product Owner Training Enhancement: Played a pivotal role in shaping the Product Owner training reference, 
enhancing the effec�veness of the Agile Product Owner role. 

• Agile and Stakeholder Alignment: Leveraged my background in tradi�onal people and project management 
methodologies to navigate the department's transi�on and effec�vely align stakeholder expecta�ons. 
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• Subject Mater Exper�se (SME) Development: Endeavored to become a SME on mul�ple projects, contribu�ng 
to enhanced team performance and project success. Took part in all new project LPM sessions for mul�-million-
dollar ini�a�ves. 

• Agile Best Prac�ce Reference: Became a recognized source of reference for Bank of America's Agile best 
prac�ces, serving as a knowledge hub for others. Helped to standardize JQL u�liza�on for repor�ng. 

• Individualized Coaching and Enhancement: Collaborated intensively in one-on-one se�ngs with Product 
Owners and Business Analysts (BAs), fostering their mastery of Agile roles and facilita�ng excellence in their 
responsibili�es. Addi�onally, conducted ongoing individual sessions with each team member to gain insights 
into their mo�va�ons, needs, and concerns, cul�va�ng trust and u�lizing this informa�on to devise customized 
plans for Agile and professional enhancement. 

• Workflow Enhancement and Delivery Increase: Ini�ated a solid and successful plan to increase predictability 
and lean out the workflow, resul�ng in a notable increase in value stream delivery each Program Increment (PI) 
for both teams, measured using meaningful metrics. 

• Time Zone Bridging and Impediment Removal: Effec�vely bridged �me zone gaps, providing clarity and 
resolving impediments for the teams during their IST non-working hours. 

 

DCI Marke�ng (Milwaukee, WI)        Jan 2022 – July 2022 
Digital Project Manager 
 

• Agile-Enhanced Project Leadership: Advanced business logis�cs capabili�es organiza�on-wide to meet growth 
and produc�vity targets. Led budge�ng, es�ma�on, planning, execu�on, and follow-through for projects 
ranging from $25K to $1M+. 

• Cross-Func�onal Collabora�on: Forged partnerships across all departments to reinforce and enhance project 
and program methodologies, fostering mutual value. 

• Opera�onal Excellence: Managed end-to-end aspects of products and projects, including workflow, �melines, 
UI/UX, development, API implementa�on, quality assurance, devops, deployment, and budget tracking. 

• SME-Level Understanding: Developed in-depth understanding of products, programs, and projects for a major 
automo�ve industry client with minimal onboarding. 

• Collabora�ve Requirement Defini�on: Proac�vely collaborated with cross-func�onal teams, including product 
owners, designers, so�ware developers, business intelligence, quality assurance, marke�ng managers, account 
execu�ves, and clients to define requirements and create robust project plans. 

• Third-Party Collabora�on: Worked directly with external vendors, establishing governance, and evalua�ng 
adherence to business vision, goals, and risk management. 

• Technical Documenta�on and Process Improvement: Maintained and communicated vital technical 
documents and ini�ated documenta�on of previously undocumented processes for cross-departmental 
reference. 

• Risk Management and Agile Prac�ces: Assessed project requirements and resources while promo�ng Agile 
prac�ces and the Scrum framework within a hybrid project management environment. 

• Client-Focused Communica�on: Ar�culated technical solu�ons to non-technical clients, advising on so�ware 
development, user experience, and Con�nuous Improvement (COPQ) solu�ons. Supported Account Directors 
in client presenta�ons. 



 

Anderson Kent Financial Services 
Scrum Master - Product Owner | Mul�-Year Consul�ng Contract through Photoclix Ltd. 
March 2018 - January 2021 
Jericho, New York 

• Agile Transforma�on and Leadership: Rejoined AKFSI as a dedicated remote team member, driving Agile 
prac�ces and facilita�ng Scrum events. Orchestrated a successful Agile transforma�on by coaching and 
training both the team and the business in Agile principles. Championed adherence to Scrum principles, 
monitored velocity, and op�mized team performance. Scaled one small team to Scrum to 3 larger teams 
u�lizing the Nexus framework. Successfully built mul�ple teams from the ground up while suppor�ng the 
core development team in their Agile journey. 

• Value-Driven Delivery and Tool Integra�on: Developed and integrated internal and external tools that 
enhanced incremental value delivery in every sprint. Spearheaded the introduc�on and implementa�on of 
Jira, providing valuable insights and coaching the team in Agile mindset and Scrum fundamentals. 

• Dual Role: Scrum Master and Product Owner: Seamlessly transi�oned between Scrum Master and Product 
Owner roles as needed. Directed product backlog development and priori�za�on, while engaging 
stakeholders to gather requirements and cul�vate rela�onships that fueled value-driven efforts. 

• Vendor and Partner Collabora�on: Collaborated with third-party vendors and partners to establish guidelines 
and implementa�on strategies. Evaluated vendor and stakeholder posi�ons, op�mizing communica�on 
strategies for effec�ve collabora�on. 

• Strategic Project Management: Orchestrated product vision, milestones, forecasts, and budge�ng for diverse 
projects. Managed ini�a�ves encompassing mortgage, insurance, and financial calculators, account CRM, 
dashboards, and consumer-facing web proper�es. Introduced Jira and JQL as standard prac�ce for tracking 
and repor�ng in alignment with MS Project and other project management tools. 

 

Photoclix Ltd (East Setauket, NY)      July 2013 – Dec 2021 
Director of Opera�ons 

• Agile Opera�ons Management and Brand Transforma�on: Employed Agile methodologies to oversee the 
opera�ons of mul�ple photography studio loca�ons and web design/development business. Directed 
marke�ng, customer rela�onship development, sales, and business strategy. Successfully elevated a new 
brand from obscurity to a top-rated service provider within 16 months. 

• Strategic Leadership in Photography and Crea�ve Services: As Lead Photographer, managed all weddings, 
events, volume school portraits, commercial, and corporate photography. Atained mul�ple covers and 
features in print and digital magazines, earning over 30 ribbons and awards in local, regional, and na�onal 
compe��ons. 

• Talent Recruitment, onboarding and Performance Management: Iden�fied and recruited top employees, 
providing training and ongoing performance oversight to ensure the delivery of high-quality products. 

• Diversifica�on and Revenue Growth: Expanded offerings to include school photography, boos�ng annual 
earnings by 40% and crea�ng addi�onal revenue streams. 

• Agile Business Prac�ces: Established, maintained, and updated policies, ensuring business agility and 
responsiveness to market condi�ons. Managed a professional team to deliver high-quality products, devise 



solu�ons, and meet deadlines. Leveraged Agile experience and the Scrum framework from Focus On 
Publica�ons Ltd. to add contracted Scrum clientele under the Photoclix Ltd. brand in 2018. 

 

Focus On Publica�ons Ltd (Coram, NY)      April 2018 – April 2020 
Chief Crea�ve Officer 

• Publica�on Produc�on and Agile Management: Orchestrated all aspects of produc�on, budge�ng, and 
account management for mul�ple periodicals, including Focus On Long Island and Par�cular Magazine. 
Navigated �ght produc�on schedules from concept to delivery, overseeing scheduling, content development, 
quality assurance, scope management, and design and layout. 

• Stakeholder Collabora�on and Corporate Standards: Collaborated with stakeholders to establish and uphold 
corporate adver�sing standards, adhering to print and art specifica�on requirements. 

• Team Leadership: Hired, trained, and managed a professional team in an Agile environment, driving high-
quality product delivery, solu�on development, and “sprintly” deadline adherence. Expanded output and 
adver�sing income by 60% by the end of 2019. 

Skills: 
Agile Methodologies and Prac�ces: 
• Scrum and Kanban 
• SAFe (Scaled Agile Framework) 
• Lean Agile & the Agile Mindset 
• Agile Transforma�on 
• Agile Coaching, Leadership, and Facilita�on 
• Agile Training and Mentoring 
• Con�nuous Improvement 
• Value Delivery - Value Stream 
• Backlog Refinement 
• Retrospec�ves 
Scrum Master and RTE Skills: 
• Scrum Master (SM) and RTE Roles 
• Scrum Ceremonies Facilita�on 
• SAFe Program Increment (PI) Planning 
• Sprint Planning, Review, and Retrospec�ve 
• Team and Stakeholder Collabora�on 
• Jira Query Language (JQL) 
• Impediment Removal 
• Servant Leadership 
• JQL (Jira Query Language) Exper�se 
• Kanban Boards and WIP Limits 
Leadership and Coaching: 
• Team Leadership, Coaching, and Mentoring 

• Team Empowerment 
• Facilita�on Skills 
• Communica�on and Collabora�on 
• Conflict Resolu�on 
• Stakeholder Engagement 
Project and Product Management: 
• Value-Driven Product Development 
• Backlog Management and Priori�za�on 
• Product Vision and Strategy 
• Stakeholder Management 
• Release Planning 
• Lean Por�olio Prac�ces (LPM) 
Technical and Tool Proficiency: 
• Jira and Confluence 
• Agile Project Management Tools 
• Project Tracking and Repor�ng 
• JQL - Agile Repor�ng and Metrics 
So� Skills: 
• Problem-Solving 
• Decision-Making 
• Teamwork 
• Adaptability 
• Time Management 
• Cri�cal Thinking 

 

Educa�on: 
Suffolk County Community College, Selden, NY 
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